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Guidelines for Charter Implementation

Curriculum Delivery 

· Learning and teaching programmes will be based upon the essential learning areas and skills. 

· The delivery of the curriculum will incorporate the National Education Priorities.

· Each year the Board through the principal and staff will develop, revise or confirm its curriculum plan. The plan will set out specific objectives for curriculum delivery and content, and be matched against the strategic plan priorities.

· The Board will ensure that its curriculum plan sets out the criteria for assessing, recording and reporting on each child’s progress, achievements and learning needs. 

· Selected student achievement data and achievement targets will be collated and analysed.

· The Board will report to the Community and MOE on student achievement targets.

· Our curriculum priorities include…

…Curriculum success for all

             …Numeracy and Literacy

             …Assessment

             …Students at risk

             …Special Abilities

             …Maori achievement

             …Pacific Island achievement

             …Safe learning environment

· New Zealand’s cultural diversity and the unique position of Maori culture will be reflected in school policies and practices

· The Board will take reasonable steps to provide instruction in tikanga Maori and te reo Maori for full-time students whose parents request this, after careful consideration of financial, personnel and property issues. Dual enrolment with the Correspondence School may be considered appropriate in these circumstances.

Reporting, Self-Review and Community Consultation

· The Board will document and maintain an on-going programme of reporting, self- review and community consultation. 

· Reports from reviews will form the basis for deciding priorities for school development and improvement.

· The school will report on Maori and Pacific Island Achievement.

· Consultation will be made in respect to the Charter, Strategic Planning, Annual Action Plan and Student Achievement Targets. ( Parents and/or staff and/or pupils and/or Maori community).

· Biennial consultation will be made with the Maori community about the achievement of Maori pupils.

Personnel 

· In consultation with staff, the Board will prepare policies to reflect its commitment to being a good employer and in promoting high levels of staff performance.

· Personnel policies will be reviewed regularly and revised as necessary. 

· Staff will be appraised against the professional standards.

Finance and Property

· The Board will prepare an annual budget to fund the school’s curriculum, personnel, property and administration activities. Allocation of funds will reflect the school’s priorities. 

· The Board will monitor and control income and expenditure throughout the year, and ensure the preparation, audit and publication of annual accounts.

· The Board will prepare and implement an on-going plan of property maintenance and development to provide a safe, healthy learning environment for students.

Health and Safety

· The Board will prepare and implement an ongoing plan that provides a safe physical and emotional environment for students and staff.

Legislation

· The Board will develop systems to comply with all current legislation through policy and procedure.

	The Charter contains:

· Introduction

· Guidelines for implementation

· Strategic Plan

· Action Plan ( updated annually )

· Achievement Targets ( updated annually )
	
	Associated Documents:

· Annual Property Plan

· 10 Year Property Plan

· ICT Implementation Plan

· Cultural diversity and Maori Dimension
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Mission Statement: LEARNING FOR LIFE





COMMUNITY GOALS





To encourage community involvement and to support the special character of the community.


To value and preserve our school site and bush environment.


To encourage participation in, and appreciation of the Arts.





EDUCATION GOALS





To promote high standards and enthusiasm for learning.


To encourage students to have pride in themselves, their fellow students, and their school.


To provide opportunities which enhance each student’s self esteem, confidence, sense of responsibility and respect for others.


To challenge all students to reach their individual levels of excellence.





VALUES





To enhance self esteem.


To instil confidence and independence.


To develop a sense of responsibility.


To encourage respect and caring of others.


To learn skills needed to relate to others.


To be secure and happy.


To have a feeling of success.


To develop a sense of community spirit.





EDUCATION PRIORITIES FOR NEW ZEALAND





Student achievement in literacy and numeracy, especially in years 1 – 4.


Giving priority to regular quality physical activity that develops movement skills for all students, especially in years 1 – 6.


Through a range of assessment practices, gather information that is sufficiently comprehensive to enable the progress and achievement of students to be evaluated; giving first priority to student achievement in literacy and numeracy.


On the basis of good quality assessment information, identify students and groups of students who are not achieving; who are at risk of not achieving; who have special needs, including gifted and talented students.                                                            





























